TOWN OF SAND LAKE BOARD ORGANIZATIONAL MEETING
January 1, 2018

A Special Town Board Organizational meeting of the Sand Lake Town Board was held on January 1, 2018
at 12 noon at the Sand Lake Town Hall. After the Pledge of Allegiance, the following answered roll call:
PRESENT: Councilman Turner

Councilman Beebie

Councilman Bulmer

Councilwoman Erickson

Supervisor Perry

RECORDING SECRETARY: Barbara A. Biittig, Town Clerk

OTHERS PRESENT: Rob Dressner, Richard Biittig, Jill Quell, Fred Erickson, Carla Engwer, Sue Hicks and
others.

CALL TO ORDER: Supervisor Perry opened the Town Board meeting at 12 noon.
BUSINESS:

RESOLUTION #2018-01-01
Appointment of Town Attorney

Supervisor Perry moved and Councilman Turner seconded the following resolution:

Be it Resolved, that Scott J. Ely, Esq. is hereby appointed the Town Attorney for the Town of Sand
Lake, to serve at the pleasure of the Town Board for a term to expire on December 31, 2019 at an
annual salary of $15,000 as set forth in the 2018 Town of Sand Lake Budget.

ADOPTED = AYES 5 NAYS 0

RESOLUTION #2018-01-02
Adoption of Procedural Rules

Supervisor Perry moved and councilman Beebie seconded the following resolution:

Be it Resolved, that the following Procedural Rules for the Town of Sand Lake Board Meetings are
hereby adopted:

TOWN BOARD MEETINGS

1. The Sand Lake Town Board will meet at 7:30pm on the second Wednesday of every month at
the Sand Lake Town Hall, 8428 NY Route 66, Sand Lake, NY, 121543. If that day is a holiday, the
Town Board will designate an alternate meeting day and time at the preceding meeting.

2. The Sand Lake Town Board will hold a Workshop meeting at 7:30pm on the last Wednesday of
every month at the Sand Lake Town Hall, 8428 NY Route 66, Sand Lake, NY, 12153. If that day
is a holiday, the Town Board will designate an alternate day and time at the preceding meeting.



Town of Sand Lake Town Board Organizational Meeting
January 1, 2018

3. All Town Board meetings, including Workshops, are open to the public. Minutes shall be taken
and recorded, and when possible, televised and/or streamed via the Internet.

4. To ensure a consistent and accurate recording of Town business, the Town Clerk and/or Deputy
Town Clerk shall be present at all meetings of the Town Board, including but not limited to all
Workshops, Public hearings, and/or Special Meetings of the Board. Roll Call votes shall be
called by the Town Clerk as follows: Councilman Turner, Councilman Beebie, Councilman
Bulmer, Councilwoman Erickson, and Supervisor Perry.

5. The Town Board encourages the participation of Town residents and business owners at Town
meetings. Accordingly, the Supervisor shall afford an opportunity for any person wishing to
speak on any matter prior to and after the regular business agenda. Any such event that a
large group of people wishes to speak on a particular topic, the Supervisor may require that
such people designate a representative(s) to speak on behalf of the group. In her sole
discretion, the Supervisor may permit a member of the public to speak on a matter during the
business agenda.

6. The Supervisor may limit discussion that is not relevant to Town business or is repetitive,
abusive, or tends to unduly or unfairly prolong the meeting of the Board. No member of the
public, member of the Town Board, or any other individual shall engage in any demonstration,
booing, hand clapping, name calling, and shouting or otherwise disrupt the formality of the
Town Board meeting.

7. Any person who shall become abusive or is otherwise disrupting the meeting of the Board shall
be asked to step away and may be asked to leave or may be removed from the meeting.

8. Members of the public are permitted to comment or make statements to the Town Board. The
Town Supervisor, in her sole discretion, may refer the comment or statement to a Town Board
member or Town Attorney if it is deemed to need an official response or require further action.

9. These procedural rules will be prominently posted in the meeting room.

TOWN BOARD AGENDA ITEMS

1. Town Board members wishing to place matters of items on the agenda for Town Board
meetings shall submit in writing each such item to the Supervisor’s Office by noon on the
Monday preceding the last Wednesday of the month. All such items shall include supporting
documentation and/or necessary information to prepare the proper resolution.

2. The Town Supervisor will present a Tentative Agenda to the Town Board at the Town Board
Workshop meeting for review, discussion, and development of a meeting Agenda.

3. The Town Supervisor will prepare all proposed resolutions with supporting material for the
meeting Agenda and shall submit resolutions to the Town Clerk on the Saturday preceding the
Town Board meeting.

4. At the direction of the Town Supervisor, the Town Clerk will provide assistance with the
preparation of all resolutions and other items for the Agenda. The Town Attorney will review
all resolutions and assist in preparing local laws, ordinances, and/or resolutions requiring legal
review.

5. The Town Clerk will:

a. Prepare the final Agenda for the Town Board meeting.
b. Prepare all resolutions not prepared by the Supervisor, Town Attorney, or Town Board
members.
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c. Distribute copies of all resolutions and the preceding month’s Meeting Minutes to each
Board member via their mail slot at Town Hall and by email on the Saturday preceding
the Town Board meeting.

d. Distribute copies of Board Member and Department Reports to each Board Member
and the Town Attorney via their mail slots at town Hall.

e. Transmit the Meeting Agenda to the official newspaper by 4:30pm on the Monday
preceding the Board meeting.

f.  Assign an introductory number to each resolution in a format designating year-month-
order of introduction. For example, 2018-01-01 is the first resolution of 2018.

g. Post all resolutions and documents to the Town’s official web page on the Monday
preceding the Town Board Meeting.

6. Agenda items may be rearranged, added, or deleted at the discretion of the Supervisor. Any
matter or item not properly included on the agenda may be placed on the agenda or otherwise
discussed or raised at a Town Board meeting only by a vote of a majority of the town Board,
except that the Supervisor may add any item at her discretion.

7. All resolutions of one page or less shall be read aloud at the Town Board meeting in their
entirety by the Town Clerk or Town Supervisor, or as otherwise directed by the Supervisor. Any
resolutions of more than one page may be summarized; however the resolution in its entirety
shall be made available to the public upon request prior to the meeting of the Town Board.

8. At the direction of the Town Supervisor, a summary of Department and/or Committee Reports
may be made orally within a five (5) minute timeframe.

ADOPTED = AYES 5 NAYS 0

RESOLUTION #2018-01-03

Official Newspaper
Supervisor Perry moved and Councilwoman Erickson seconded the following resolution:
Be it Resolved, that The Advertiser is the official newspaper of the Town of Sand Lake.

ADOPTED — AYES 5 NAYS 0

RESOLUTION #2018-01-04
Designated Depositories

Supervisor Perry moved and Councilman Turner seconded the following resolution:

Be it Resolved, that pursuant to Section 64 of New York Town Law, the following institutions be
and are hereby designated depositories of all monies received: Key Bank, M&T Bank, Pioneer Savings,
and Trustco Bank.

ADOPTED = AYES 5 NAYS 0

RESOLUTION #2018-01-05
Established Fee for Returned Checks
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Supervisor Perry moved and Councilwoman Erickson seconded the following resolution:

Be it Resolved, that a fee of $25 shall be charged for each check tendered to the Town or any of its
Departments that is returned for insufficient funds, closed account, or stopped payment, in addition to
any charges which the Town may incur as a result of the returned check from its banking institution.

ADOPTED = AYES 5 NAYS 0

RESOLUTION #2018-01-06
Authorized Facsimile Signature

Supervisor Perry moved and Councilwoman Erickson seconded the following resolution:

Be it Resolved, the Town Supervisor Nancy Perry may use a facsimile signature, such as a rubber
stamp, facsimile, or other devise, to sign checks on behalf of the Town of Sand Lake.

ADOPTED = AYES 5 NAYS 0

RESOLUTION #2018-01-07
Salaries of Town Officials & Employees

Supervisor Perry moved and Councilman Beebie seconded the following resolution:

Be it Resolved, that the salaries of all Town officials and employees shall be as set for the in the
2018 Town of Sand Lake Budget except as otherwise specified by resolution of the Board; provided,
however, that no salary except as otherwise provided by contract shall exceed the amount stated in the
certified 2018 Town of Sand Lake Budget. A copy of the Town budget is on file with the Town Clerk and
is available during normal business hours for review.

ADOPTED = AYES 5 NAYS 0

RESOLUTION #2018-01-08
Mileage Rate for Reimbursement

Supervisor Perry moved and Councilwoman Erickson seconded the following resolution:

Be it Resolved, that Town officials and employees using their own vehicle for Town business shall
be allowed the standard rate established by the Internal Revenue Service for reimbursement which is
currently established for 2018 as 54.5 cents per mile.

ADOPTED = AYES 5 NAYS 0

RESOLUTION #2018-01-09
Designated Paid Holidays
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Supervisor Perry moved and Councilwoman Erickson seconded the following resolution:

Be it Resolved, that the following days are designated paid holidays for all entitled employees
and/or officials of the Town:

New Year’s Day 2018

Martin Luther King Day
President’s Day

Good Friday

Memorial Day
Independence Day
Labor Day

Columbus Day
Veterans Day
Thanksgiving Day

Day after Thanksgiving
Christmas Day

New Year’s Day 2019

ADOPTED = AYES 5 NAYS 0

RESOLUTION #2018-01-10
Appointment of Deputy Town Attorney for Planning and Zoning

January 1, 2018

January 15, 2018
February 19, 2018

March 30, 2018
May 28, 2018

July 4, 2018
September 3, 2018
October 8, 2018
November 11, 2018
November 22, 2018
November 23, 2018
December 25, 2018

January 2, 2019

Supervisor Perry moved and Councilman Beebie seconded the following resolution:

Be it Resolved, that Lawrence Howard, Esq. is hereby appointed as Deputy Town Attorney for the
Town of Sand Lake Planning and Zoning functions, to serve at the pleasure of the Board for a term to
expire on December 31, 2019 at an annual salary of $13,000 as set forth in the 2018 Town of Sand Lake

Budget.

ADOPTED = AYES 5 NAYS 0
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RESOLUTION #2018-01-11
Appointment of Deputy Town Attorney for Building, Sewer, and Traffic Court

Supervisor Perry moved and Councilman Bulmer seconded the following resolution:

Be it Resolved, that Scott J. Ely, Esq. is hereby appointed as Building, Sewer, and Traffic Court
Attorney for the Town of Sand Lake, to serve at the pleasure of the Town Board for a term to expire on
December 31, 2019 at an annual salary of $5,000 as set forth in the 2018 Town of Sand Lake Budget.
ADOPTED = AYES 5 NAYS 0
RESOLUTION #2018-01-12
Appointment of the Registrar of Vital Statistics

Supervisor Perry moved and Councilwoman Erickson seconded the following resolution:

Be it Resolved, that Town Clerk Barbara Biittig is appointed as Registrar of Vital Statistics.

ADOPTED = AYES 5 NAYS 0

RESOLUTION #2018-01-13
Appointment of Deputy Registrars of Vital Certificates

Supervisor Perry moved and Councilwoman Erickson seconded the following resolution:

Be it Resolved, that the Town Board appoints Shirley Neiss and Tami Thibeault as Deputy Registrars
of Vital Statistics.

ADOPTED = AYES 5 NAYS 0

RESOLUTION #2018-01-14
Appointment of Deputy Registrar of Birth Certificates

Supervisor Perry moved and Councilman Bulmer seconded the following resolution:

Be it Resolved, that the Town Board hereby appoint Jane McClellan as Deputy Registrar of Birth
Certificates.

ADOPTED = AYES 5 NAYS 0

Resolution #2018-01-15
Appointment of Planning Board Chairman

Supervisor Perry moved and Councilman Beebie seconded the following resolution:
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Be it Resolved, that the Town Board hereby appoints Arthur Herman, Jr. to serve as the Chairman
of the Town of Sand Lake Planning Board at an annual salary of $3,500 as set forth in the 2018 Town of
Sand Lake Budget.

ADOPTED = AYES 5 NAYS 0

RESOLUTION #2018-01-16
Planning Board Vice Chairman

Supervisor Perry moved and Councilwoman Erickson seconded the following resolution:

Be it Resolved, that the Town Board hereby appoints Ralph LaMontagna to serve as Vice Chairman
of the Town of Sand Lake Planning Board at an annual salary of $3,000 as set for the in the 2018 Town of
Sand Lake Budget.

ADOPTED = AYES 5 NAYS 0

RESOLUTION #2018-01-17
Appointment of Planning Board Member

Supervisor Perry moved and Councilman Turner seconded the following resolution:

Be it Resolved, that the Town Board appoints David King as a Member of the Town of Sand Lake
Planning Board for a term to expire on December 31, 2024 at an annual salary of $2,612 as set forth in
the 2018 Town of Sand Lake Budget.

ADOPTED — AYES 5 NAYS 0

RESOLUTION #2018-01-18
Appointment of Zoning Board of Appeals Chairwoman

Supervisor Perry moved and Councilwoman Erickson seconded the following resolution:

Be it Resolved, that the Town Board hereby appoints Melissa Toni to serve as the Chairwoman of
the Town of Sand Lake Zoning Board of Appeals for a term to expire on December 31, 2022 at an annual
salary of $1,630 as set forth in the 2018 Town of Sand Lake Budget.

ADOPTED = AYES 5 NAYS 0

RESOLUTION #20108-01-19
Appointment of Zoning Board of Appeals Member

Supervisor Perry moved and Councilwoman Erickson seconded the following resolution:
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Be it Resolved, that the Town Board appoints Mary Ellen Trumbull as a Member of the Town of
Sand Lake Zoning Board of Appeals for a term to expire on December 31, 2022 at an annual salary of
$938.00 as set forth in the 2018 Town of Sand Lake Budget.

ADOPTED = AYES 5 NAYS 0

RESOLUTION #2018-01-20
Appointment of Trustee of the Sand Lake Library Board of Trustees

Supervisor Perry moved and Councilman Beebie seconded the following resolution:

Be it Resolved, that the Town Board hereby appoints Valerie Kavanaugh as a Trustee of the Sand
Lake Library Board of Trustees to a term ending on December 31, 2022.

ADOPTED - AYES 5 NAYS 0

RESOLUTION #2018-01-21
Appointment of Freedom of Information Officer and Alternate Officer

Supervisor Perry moved and Councilman Bulmer seconded the following resolution:

Be it Resolved, that Town Clerk Barbara Biittig is appointed Freedom of Information Officer for the
Town of Sand Lake; and,

Be it further Resolved, that Shirley Neiss shall act as alternate Freedom of Information Officer in
the event that Barbara Biittig is unable to perform her duties as Freedom of Information Officer.

ADOPTED — AYES 5 NAYS 0

RESOLUTION #2018-01-22
Appointment of Mail Clerk

Supervisor Perry moved and Councilman Turner seconded the following resolution:

Be it Resolved, that the Town Clerk Barbara Biittig shall be Mail Clerk for the Town of Sand Lake
and shall be responsible for the prompt collection and dissemination of all incoming and outgoing mail
for the Town. All mail received at Town Hall shall be opened, date of receipt stamped, and a brief
description shall be recorded in a log electronically. The log shall be made available to the public and all
Town officers and employees. The Mail Clerk shall distribute all mail to the addressee and a copy to any
Town Board Member, Officer, and/or Department Head to whom the correspondence is relevant.

ADOPTED - AYES 5 NAYS 0

RESOLUTION 2018-01-23
Appointment of Cable TV Technicians
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Supervisor Perry moved and Councilman Beebie seconded the following resolution:

Be it Resolved, that Kyle Kozlowski and Brian Masella are hereby appointed as Cable TV Technicians
for the Town of Sand Lake to be compensated at a rate of $28 per meeting each as set forth in the 2018
Town of Sand Lake Budget.

ADOPTED — AYES 5 NAYS 0

RESOLUTION 2018-01-24
Appointment of Youth Program Director

Supervisor Perry moved and Councilman Bulmer seconded the following resolution:

Be it Resolved, that Lindsy Marshall is hereby appointed Youth Program Director at an annual
salary of $10,353 as set forth in the 2018 Town of Sand Lake Budget.

ADOPTED - AYES 5 NAYS 0

RESOLUTION 2018-01-25
Submission of Town Financial Report

Supervisor Perry moved and Councilman Beebie seconded the following resolution:

Be it Resolved, that in lieu of filing and publishing requirements set forth in New York Town Law 29
(10), the supervisor shall submit to the Town Clerk within 90 days after the close of the fiscal year, a
copy of her report to the State Comptroller, and that the Town Clerk shall publish a summary of such
report within ten (10) days in the official newspaper of the Town as permitted by New York Town Law
29 (10a). In the event the filing of the annual report is extended by the State Comptroller, the
Supervisor’s time for filing a copy of the report with the Town Clerk is likewise extended.

ADOPTED = AYES 5 NAYS 0

RESOLUTION #2018-01-26
Appointment of Board of Ethics

Supervisor Perry moved and Councilwoman Erickson seconded the following resolution:

Whereas, New York General Municipal Law Article 18 requires each town to adopt a code of ethics
containing standards for town officers and employees to follow, and,

and, Whereas, New York General Municipal Law Article 18 authorizes the establishment of a local
Board of Ethics which must consist of at least three individuals, who are appointed by the Town Board, a
majority of whom are not officers of or employed by the Town, but one of whom is an employee or
officer of the Town. The function of the Board of Ethics is to render Advisory Opinions to town officers
and employees regarding Article 18 and/or the Sand Lake Code of Ethics, and

and, Whereas, the Town of Sand Lake has adopted a Code of Ethics and a Board of Ethics,
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Be it Resolved, the Town Board appoints Russell Bennett, Sharon Dawes, and Bob Moore to serve
uncompensated on the Sand Lake Board of Ethics for a term ending on December 31, 2019.

ADOPTED = AYES 5 NAYS 0

RESOLUTION #2018-01-27
Appointment of Current Employees and Officers

Supervisor Perry moved and Councilman Bulmer seconded the following resolution:

Be it Resolved, that all current employees and officers of the Town of Sand Lake not specifically
mentioned in the resolutions adopted at this meeting and who serve at the pleasure of the Town Board
are hereby continued in office until such time as the Town Board shall otherwise direct.

ADOPTED = AYES 5 NAYS 0

RESOLUTION #2018-01-28
Town Clerk’s Appointment of First Deputy Town Clerk

Supervisor Perry moved and Councilman Bulmer seconded the following resolution:

Whereas, Town Clerk Barbara Biittig has appointed Shirley Neiss as First Deputy Town Clerk; now
therefore,

Be it Resolved, that Shirley Neiss is First Deputy Town Clerk and that the annual salary for such
position is set forth in the 2018 Town of Sand Lake Budget.

ADOPTED = AYES 5 NAYS 0

RESOLUTION #2018-01-29
Town Clerk’s Appointment of Deputy Town Clerk (2)

Supervisor Perry moved and Councilwoman Erickson seconded the following resolution:

Whereas, Town Clerk Barbara Biittig has appointed Tami Thibeault Deputy Town Clerk; now
therefore,

Be it Resolved, that Tami Thibeault is Deputy Town Clerk at an annual rate of $15.76 per hour as
set forth in the 2018 Town of Sand Lake Budget.

ADOPTED = AYES 5 NAYS 0

RESOLUTION #2018-01-30
Town Clerk’s Appointment of Deputy Town Clerk (3)
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Supervisor Perry moved and Councilman Beebie seconded the following resolution:

Whereas, Town Clerk Barbara Biittig has appointed Jane McClellan Deputy Town Clerk; not
therefore,

Be it Resolved, that Jane McClellan is Deputy Town Clerk at an annual rate a of $15.76
ADOPTED = AYES 5 NAYS 0

RESOLUTION #2018-01-31
Supervisor’s Appointment of Deputy Supervisor

Supervisor Perry moved and Councilwoman Erickson seconded the following resolution:
Whereas, Supervisor Nancy Perry has appointed Ray Turner as Deputy Supervisor; now therefore,

Be it Resolved, that Ray Turner is the Deputy Supervisor of the Town of Sand Lake and serves
without compensation.

ADOPTED = AYES 5 NAYS 0

RESOLUTION #2018-01-32
Supervisor’s Appointment of Town Historian

Supervisor Perry moved and Councilwoman Erickson seconded the following resolution:
Whereas, Supervisor Nancy Perry has appointed Bob Moore as Town Historian; now therefore,

Be it Resolved, that Bob Moore is the Historian of the Town of Sand Lake and the annual salary for
such position is $5,696 as set forth in the 2018 Town of Sand Lake Budget.

ADOPTED = AYES 5 NAYS 0

RESOLUTION #2018-01-33
Appointment - Deputy Receiver of Taxes

Supervisor Perry moved and Councilman Bulmer seconded the following resolution:

Whereas, Receiver of Taxes Jill Quell has appointed Archie Robinson as Deputy Receiver of Taxes
and that the annual salary for such position is $3,169 as set forth in the 2018 Town of Sand Lake Budget.

ADOPTED AYES 5 NAYS 0

PUBLIC COMMENT - None at this time.
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Supervisor Perry moved to adjourn the meeting as 12:33pm. This was seconded by Councilwoman
Erickson.

MOTION CARRIED — UNANIMOUS

A complete accounting of all discussions on agenda is available for review on audio tape in the Town
Clerk’s Office.

Respectfully submitted,

Barbara A. Biittig
Town Clerk
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