TOWN OF SAND LAKE TOWN BOARD MEETING
JUNE 10, 2020

A meeting of the Sand Lake Town Board was held on June 10, 2020 at 7:00 P.M. at the Sand Lake Town
Hall. After the Pledge of Allegiance, the following answered roll call:

PRESENT: Councilman Bulmer
Councilman Film
Councilman Nippes - Absent
Councilwoman Erickson
Supervisor Perry
Town Attorney Scott Ely, Esq.

RECORDING SECRETARY: Barbara Hansen, Town Clerk
OTHERS PRESENT: Brian Hunt, Commissioner of Public Works

CALL TO ORDER
Supervisor Perry opened the meeting at 7:00 P.M.

APPROVAL OF MINUTES

Supervisor Perry moved to approve the minutes of March 11, 2020 Town Board Meeting. This was
seconded by Councilwoman Erickson.
MOTION CARRIED - UNANIMOUS

Supervisor Perry moved to approve the minutes of the April 8, 2020 Emergency Town Board meeting.
This was seconded by Councilman Film.
MOTION CARRIED - UNANIMOUS

Supervisor Perry moved to approve the minutes of the May 27, 2020 Town Board Workshop meeting.
This was seconded by Councilwoman Erickson.
MOTION CARRIED — UNANIMOUS

MONTHLY REPORTS: TOWN CLERK - Barbara Hansen

Money paid to Supervisor for March, April and May - $17,251.08

Money paid to NYS Ag & markets for spay/neuter program - $180.00

NY State Health Department for Marriage Licenses from March - $90.00

Money paid to NYS Department of Conservation - $266.42

Other issues regarding passports, primary day election and town clerk services were discussed. Any
guestions or concerns please call the Town Clerk’s office 518-674-2026 Ext. 122.



SUPERVISOR’S REPORT:

Supervisor Perry discussed the anticipated revenue shortfalls due to the Covid 19 crisis and the
measures being taken to address this problem. A deficit of $400,000 is expected due to decreased sales
tax revenue, mortgage tax revenue and state aid. These three revenue sources fund approximately 90%
of the Town’s General Fund. Cutting expenses at Town Hall, transferring funds from the fund balance
and eliminating the 2" Dyke culvert project are some of areas being scaled back to make up for this
deficit. These are difficult decisions but not doing anything to address this would be irresponsible and
result in tax increases.

Financial considerations, 50% capacity guidelines and safety issues were the deciding factors in closing
the beach this summer.

The elimination of the 2" Dyke culvert project will be open for public comment at the July 8%, 2020
meeting. We have been assured by our Town Consulting Engineer that the culvert is safe and there is no
danger of collapse. There will be a clarification of misconceptions about this project at that meeting.

BOARD MEMBER REPORTS:

Councilman Bulmer - Animal Control: Cathy Crawmer received over 40 calls over the past 3 months.
Street Lights: 14 street lights were reported out over the past 3 months. It takes approximately 30 — 60
days before the lights are replaced. Contact Councilman Bulmer if you have a street light out in your
area.

Councilwoman Erickson - Library Report: The Library has been busy doing things on line and several
groups have met via Zoom. The Library staff has been posting activities for kids on Facebook. Also, they
provide a Community Calendar where events of your organization can be posted. Library curbside
pickup will begin next week. Please email or call first (518-674-5050) and your requested materials will
be gathered. You will then be notified when they are ready to be picked up.

Sand Lake Center for the Arts: Congratulations to Executive Director Brian Sheldon and Melanie
Douglas on their marriage.

A food drive was conducted by Salvation Army of Troy this past week in the parking lot of SCLA. Brian
Sheldon and Barbara Neu Berti distributed food to 59 families. Future food drives will be going on every
other week.

Painting and maintenance work on the SCLA building will be starting in July.

Executive Director Sheldon would like to have an event sometime in August to celebrate surviving the
Covid 19 pandemic, and to remember those who didn’t. Anyone interested in participating should
contact Brian at the Center.

The SCLA regular schedule is on hold.

The Taste of Sand Lake has been moved to Wednesday, October 7",

Sand Lake Historical Society: All meetings and events are presently on hold. President Jackie Tremont is
hoping to hold the Annual Meeting the 2" Tuesday in August. The Barn Quilt Auction has been moved
to the fall.

The Walking Trail on Eastern Union Turnpike is very popular. John Sniezyk, Committee Chair, says the
trail is well utilized. It was discovered that Andy Bulmer is the mystery person responsible for the
maintenance of flower boxes there. Thank you Andy.

Doug Worden is working on constructing a mountain bike trail. More on that as it progresses.

William Film: Ambulance: Councilman Film says he is meeting with the Ambulance to discuss budget
issues as mentioned at the Workshop meeting.



Convenience Facility: Councilman Film also stated he will be meeting with Councilman Nippes to
discuss increasing some of the fees for bulk items at the transfer station. After some discussion
Councilmen Film and Bulmer and Supervisor Perry agreed the Convenience Facility will remain open
Wednesday and Saturday as usual, and that the cost of the yearly permit will also stay the same, but
disposing of certain bulk items will increase. These increases will be discussed at the next Workshop
meeting.

There was much discussion about the cost of disposing of tires and why there are so many tires and
prices listed on the Convenience Facility Guideline list. Brian Hunt, Commissioner of Public Works
explained that the cost of disposing of different sizes and dismounting of rims varies greatly and that the
price of disposal is fluid and changes often.

Councilman Film reporting for Councilman Nippes said they had been bringing meals to seniors in
ROUSE. Also, Doors of Hope has relocated to the 43 Mall and should be opening next week for
purchases and donations.

Summer Concert Series at Butler Park: All concerts have been cancelled but there is hope that one can
be scheduled later on this summer in conjunction with Summerfest. Councilmen Film and Nippes are
exploring some sponsorships to possibly hold additional concerts.

Town Beach: The dry hydrant there now is non-functioning and needs to be replaced and moved. The
current location doesn’t coincide with the Master Plan and the hydrant should be moved to the
property recently acquired next to the beach which will allow for a better flow of traffic from the
parking area. He also stated this would be a good time to address some of the other items in the Master
Plan for the town beach that could then be accomplished at little or no cost.

Commissioner Hunt: Reported on the brush and grass piles at the town garage. He said some people
have deposited inappropriate debris which is costly for them to sort out. Please be sure that only
brush, leaves and tree limbs are in the pile. The highway department is catching up quickly on general
maintenance of trucks and roads. He is hoping that financial aid from the State for the “CHIPS” program
will be forthcoming.

BUSINESS:

RESOLUTION #2020-06-60

Authorization to allow Town Supervisor Nancy Perry to write a letter to the NYS Department of
Transportation requesting a lower speed limit on Snake Hill Road.

Supervisor Perry moved and Councilman Bulmer seconded the following resolution:

Whereas, Snake Hill Road is a Town road and the current speed limit on Snake Hill Road is 40
mph; and

Whereas, Wisner Road, a Town road comparable to Snake Hill Road is 35 mph;

Whereas, Snake Hill Road has several homes that are close to the road and has many families
that take walks on the shoulder of the road; and

Whereas, the residents on Snake Hill Road are requesting the speed limit be dropped and
enforcement increased; now, therefore

Be it Resolved, that the Town Board supports lowering the speed limit and authorizes Town
Supervisor Nancy Perry to write a letter to the New York State Department of Transportation requesting
the speed limit on Snake Hill Road be lowered to 35 mph.

ADOPTED =4 AYES NAYS 0



RESOLUTION #2020-06-61
Approval to allow Monolith Solar Associates LLC to assign DPW Solar Installation Lease to Sun Light
General

Supervisor Perry moved and Councilman Film seconded the following resolution:

Whereas, Monolith Solar Associates LLC has requested the Town of Sand Lake to approve the
assignment of the DPW Solar Installation to Sun Light General; and

Whereas, the Town Attorney, Scott J. Ely, Esq. has reviewed the paperwork associated with this
assignment and has no objections with the assignment; now therefore

Be it Resolved, that the Town board authorizes Town Supervisor Nancy W. Perry to sign all
necessary paperwork to allow the assignment to proceed.
ADOPTED = AYES 4 NAYS 0

RESOLUTION #2020-06-62
Approval of actions associated with addressing anticipated $400,000 revenue shortfall in the Town of
Sand Lake 2020 Budget

Supervisor Perry moved and Councilwoman seconded the following resolution:

Whereas, the COVID-19 pandemic has caused major disruptions to national, state and local
economies; and,

Whereas, the Town of Sand lake anticipates a $400,000 revenue shortfall associated with the
economic disruption; and

Whereas, Supervisor Nancy Perry addressed the Town Board and the public on May 27, 2020
regarding the $400,000 shortfall and potential solutions to help address the problem; now therefore

Be it Resolved that the Town Board supports the following actions to be used to help ensure the
Town of Sand Lake 2020 Budget is balanced:

Reduction of non-personnel service expenditures
Reduction of Part-Time Staff Hours

Elimination of General Fund Overtime

Closure of Town Beach for Summer 2020
Reduction of Town Clerk hours

Transfer of Fund Balance monies to General Fund

Be it Resolved, that Supervisor Nancy Perry will report to the town Board and the public on a
regular basis on the status of the deficit.
ADOPTED = AYES 4 NAYS O

RESOLUTION #2020-06-63
Budget Transfers and Amendments

Be it Resolved, THE FOLLOWING CHANGES ARE MADE TO THE 2020 TOWN OF Sand Lake
budget:

Budget Transfers
From To Amount
A 1990.400 A 1910.4300 $244.54



Contingency Contractual Unallocated Insurance

A 1990.4000 A 1680.4400 $1,445.00
A 3620.1000 A 3620.1100 $54.69

A 5142.4000 A 5130.2000 $5,000.00
Snow Removal Contractual Machinery Equipment

Budget Amendments

Increase appropriation A 1420.4000 Attorney Contractual in the amount of $1,175.00 by appropriating
the Board Designated Professional Services account

A 888 in the amount of $1,175.00 for legal services in connection with the appeal of Troy Sand & Gravel
v. Town of Sand lake, William H. Hoffay v. Town of Sand Lake, and Rifenburg Construction v. Town of
Sand Lake.

ADOPTED = AYES 4 NAYS

COMMENTS
Commissioner Hunt asked Attorney Ely if there was a date for the transfer between Monolith Solar
Associates and Sun Light General.
Councilman Film addressed Attorney Ely regarding the necessity of a new easement for moving the dry
hydrant at the town beach.
Supervisor Perry raised the question of putting No Entry signs at the culvert on 2™ Dyke. After discussion
among the Board members, Commissioner Hunt and Attorney it was decided that No Entry signs would
be installed.
Councilwoman Erickson discussed “beautification” of the Town by asking residents if they had any ideas
about planning and maintaining flower boxes around Town. It was decided this might be a topic to be
discussed at a Town Board Workshop meeting.

Supervisor Perry moved to adjourn the meeting at 7:47 pm. This was seconded by Councilman
Film.
MOTION CARRIED = UNANIMOUS






